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Whistleblowing Policy
Introduction
St Thomas More Partnership of Schools (the Trust), is determined to ensure that its employees
provide the best levels of service and act properly.
Whilst the Trust has rules, regulations, quality standards and procedures in place to ensure that the
highest standards of conduct and commitment to service delivery are followed, it is acknowledged
that irregularities, wrongdoing or serious failures in standards could sometimes occur.
This code applies to all employees, Directors, Governors, volunteers, agency workers, contractors and
suppliers. For ease of reference, the term employee is used throughout but encompasses all of the
above.
This code is designed to give employees the chance to draw attention to concerns about wrong or
unacceptable practice. The code and its contents should be seen as a vehicle to ensure that work is
carried out honestly and well. It is intended as a clear statement that any malpractice reported to
the school will be swiftly and thoroughly investigated.
All concerns will be recorded and investigated promptly. Concerns will, so far as is possible, remain
confidential and those raising them will be treated fairly by the Trust. Reports will be prepared,
following investigation and appropriate action will be taken to resolve concerns.
This code has been discussed with relevant trade unions and has their support.

What is whistleblowing?
Whistleblowing is the disclosure of information, which relates to suspected wrongdoing or dangers at
work. This may include:
●
●

●
●

Criminal activity;
Failure to comply with any legal, or professional, obligation or regulatory
requirements;
● Miscarriages of justice;
● Danger to health and safety;
● Damage to the environment;
● Bribery;
● Financial fraud or mismanagement;
● Negligence;
● Breach of our internal policies and procedures;
● Conduct likely to damage the Trust’s reputation;
● Unauthorised disclosure of confidential information;
Action which falls below the Trust’s standards of practice
Abuse (e.g. physical, sexual);
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●

Discrimination to any worker or service recipient e.g. disability, race etc;
● The deliberate concealment of any of the above matters.

A whistleblower is a person who raises a genuine concern, which is in the public interests to disclose.
If you have any genuine concerns related to suspected wrongdoing or danger affecting any of the
Trust’s activities (a whistleblowing concern) you should report it under this policy.
This policy should not be used for complaints relating to employees’ own personal circumstances,
such as the way they have been treated at work. In those cases, employees should use the Grievance
Procedure as appropriate.
Whistleblowing concerns usually relate to the conduct of staff, but they may sometimes relate to the
actions of a third party, such as a supplier or service provider.
If you have a Whistleblowing concern - please email whistleblowing@stthomasmore.org.uk
In many cases it is the Trust’s employees who are best placed to know of any concerns about wrong
or unacceptable practice within the Trust and to identify matters which fall short of what the Trust
and Board expect. The Trust therefore expects the fullest cooperation of all employees to report
their concerns. The earlier you express the concern the easier it is to take action.
Although you are not expected to prove beyond doubt the truth of a concern, you will need to
demonstrate to the person contacted that there are reasonable grounds for your concern. Any
reporting system will be of little effect if those who should use it are afraid that, as the result of
raising their concern, they may experience recriminations, victimisation or harassment. The Trust
recognises the potential vulnerability of employees who express concerns under this procedure and
will not tolerate any attempt to harass or victimise such a person. Individuals may also have statutory
protection under the Public Disclosure Act 1988, which aims to protect individuals who make certain
disclosures of information in the public interest and who are then victimised in their employment.
Where a concern is found to be malicious or has been made in bad faith, this will be regarded as a
serious matter and could lead to disciplinary action.
This code encourages you to put your name to a concern whenever possible.
It should be noted that concerns expressed anonymously are much less powerful and confidentiality
will be respected at the discretion of the Trust where the complainant requests that confidentiality.
In exercising this discretion the factors will be taken into account would include:
●
●
●

the seriousness of the issues raised
the credibility of the concern, and
the likelihood of confirming the concern from attributable sources

Procedures
It is envisaged that line managers will be the first point of contact in the vast majority of cases. They
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will be responsible for initiating investigations to concerns promptly in accordance with the following
procedural notes. If employees feel that their line manager may be involved in the matter about
which they are concerned, a more senior manager should be the person informed of the concern.
The Trust has appointed two individuals to act as ‘Whistleblowing Officers’ and the person raising
the concern should decide which of these individuals should be the most appropriate person to deal
with the matter:
Vice Chair of Board: Mr R Paisley (gov_rpaisley@stmatthewsprudhoe.org)
Head Teacher’s PA: Miss A Young (ashyoung@stthomasmore.org.uk / 0191 499 5025)
Whistleblowing Mailbox: whistleblowing@stthomasmore.org.uk
The Whistleblowing Officers have day-to-day operational responsibility for this policy. The
Whistleblowing Officers will maintain a corporate register of the number and nature of the concerns
raised and the outcomes (but in a form which does not endanger confidentiality) and will report as
necessary to the Trust Board, where appropriate.
For information, the vice chair is a director of the Trust, supported by a team of external auditors
and who is charged with the independent, regular review of systems operating within the Trust.
The person raising the concern may prefer to raise the matter in person, by telephone or in writing.
The person receiving the concern will:
●
●
●

●

●

Receive and record it;
Ensure confidentiality, so far as may be possible in dealing properly with it;
Investigate promptly and respond to the employee concerned, under section 4 below. The
person receiving the concern will also have a right of access to the Head Teacher and Chair
of Governors of the appropriate school and also to appropriate School records and
documents;
Report to be advised to the Head Teacher, where the investigation identifies a serious cause
for concern. Where a concern involves theft, fraud, or financial irregularities or bribery or
corruption which involves the Trust's Finances, the Accounting Officer (AO) should be
notified before proceeding with any further investigation. The AO shall take such steps as he
may consider necessary by way of investigation and will report to the Chair of the Board as
to any further action to be taken;
Recommend appropriate action to resolve the concern.

Where the employee’s concern relates to the conduct of a Head Teacher, the employee concerned
should report to the Vice Chair of the Board who will liaise with the Chair of the Board in applying
these procedures.
It is desirable for those raising concerns to give the person charged with investigating them all the
relevant facts and reasons for concern.
Although employees are not expected to prove the truth of any allegation, they will need to
demonstrate sufficient and genuine grounds for concern.
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The Trust's Response
In order to protect both individuals and the Trust, initial enquiries will be made to decide whether
an investigation is appropriate and, if so, what level/type of investigation will be appropriate.
Concerns coming within the scope of existing procedures (e.g. child protection issues) will normally
be considered under those procedures.
Some concerns may be resolved by agreed action without the need for detailed
investigation.
Within 10 working days of a concern being received the Whistleblowing Officer will, in writing:

●
●
●
●
●

Acknowledge the receipt of the concern;
Indicate how he proposes to deal with it;
Give an estimate of how long it will take to provide a final response;
State whether any inquiries have been made, and
State whether any further investigations will take place, and if not, why not.

The amount of contact between the officers considering the issues and the person raising the
concern will depend on the nature of the matters raised and the clarity of the information received.
If necessary, further information will be sought from the person raising the concern.
If a meeting is arranged between the person responsible for dealing with the concern under the
procedure and the employee raising it, then the employee has the right to be accompanied by a
trade union representative or a friend who is not involved in the area of work to which the concern
relates.
The Trust accepts that the person raising the concerns needs assurance that the matter has been
properly addressed. Therefore, subject to legal constraints, information about outcomes of
investigations will be provided.

Independent Advice
If you are unsure whether to use this Policy please speak to a Whistleblowing Officer. Alternatively
you may want to seek independent advice by contacting:
●
●
●

Your union
Your professional body
The Whistleblowing charity - Public Concern at Work www.pcaw.org.guk

External Disclosures
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This policy is intended to provide you with an avenue to raise concerns within the Trust and to give
you the reassurance you need to raise such matters internally. The Trust hopes you will be satisfied.
If you are not, and if you feel it is right to take the matter outside the Trust you should contact a
prescribed person or body (guidance is available from GOV.UK - Blowing the whistle: list of prescribed
people and bodies). This includes a list of public bodies, which can deal with particular areas of
concern e.g. Education, Finance etc. You can also make a disclosure to a solicitor or the police.
The NSPCC whistleblowing helpline is available as an alternative route for employees who do not
feel able to raise concerns regarding child protection failures internally or have concerns about the
way a concern is being handled by the Trust. Employees can call 0800 028 0285 – line is available
from 8:00 AM to 8:00 PM, Monday to Friday and email: help@nspcc.org.uk
You should tell the prescribed person or body if you think that the Trust;

●
●
●

Will cover the issue up;
Treat you unfairly if you complained;
Hasn’t sorted the issue out and you’ve already reported it.
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